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Organization of the Polish WOP - 50X1

1. 50X1
The Mmistrg of Public Security )

(Ministerstwo Bezpeczenstwa Publicznego) is the direct superior 50X1
of the WOP (Wojskowa Ochrana Pograniczna) headquarters. It

is subdivided into 12 brigades throughout Poland. Each -~
brigade has from four to eight battalions, depending upon the
size and importance of the brigade area. The WOP battalion
has from five to seven Guard Units (Straznicy), depending

upon the importance and size of the battalion area. The Gudrd
Unit is dependent upon the battalion for administration,
supply, finance and operations. The GPK (Graniezny Punkt
Kontrolny - Border Control Point), is subordinate to the
brigade office of the Director of RGKG (Border Traffic and
Border Problems) for operations, duty, and training; and to
the battalion for pay, food, clothing, and weapons. A
battalion can recommend the need for setting up a GPK unit;
the brigade actually creates the GPK.
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- ZTable of Organization P - 50X1

2. The 10th Guard Unit (Straznica), 823 Battallon (Batalion),
8th WOP Brigade (Brygad) has the following actual T/0:

Guard Unit CO (Dowodca Sfrazmiey) - Lt or Oapt

Speci&l Affairs Officer (Zastepca Dowodey Straznlcy dla
Spraw Specjalnych albo spraw zwiadu) - M/Sgt

Sergeant of Guard Unit (Szef Strazniey kapral sluzby.
czynnej) - Cpl or Sgt .

Investigations NCO (P'doricer”qﬁﬁgedzeniowy kapral
kapral sluzby zawoqgwej) ~ Pegular army corporal
who checks on the reliability of personnel '

Signal Communications NQGAfﬁndofioeryLacznosci-kapral
sluzby zawodowej) S * e

Two squad leaders (Dowodea druzyny)
24 EM |
Total: 30 EM (Zolnierzy albo szerengcy), one officer

T/Q Actuslly calls for:

Three officers (wne Capt, two Lts)
Nine NCOs '
32 EM

Total: 41 EM, three officers

S'Qfeng‘g"d;‘_‘a]gso,‘cal;sﬂror. a political affairs officer -{oi.icew
oR.5ergeant) = Lasteoca Bowodey Straznicy.dla Spray. Polit-
yeznych; a supply NCO3 a trackiag-uog guide (Prozewodhik i 50X1

psa sledszego); and four squad leaders. The 10th Guard o
Unit had only two squad leaders. 3

50X1

in November 1851 the
would receive two officers whp had completed their two-
year officer candidate (Kandydat $Moerski) training in
WOP in September 1951, and four NOOs who took their training
at the 8th WOP Brigade NCO School%(Szkola na Podoficerow)
in Luban (5107TN-151TE). - S \
_10th Guard Unit
50X1

(1) Transpors

six horses - two for riding; four draft horses
four bicycles ' - ’

(2)  Punctional duty aids - oy

[ -‘ one tracking dog .
: .ng, four guard dogs for night patrols
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LS) Weaponsiand Ammunition _ |
" Actuali . 'n/8 calls for

.

1 TT 7.62 nm pistol (Polish made) .
12 PESh)?,ﬁE.mm-SMGa,_model 1541 /M (Soviet
C ‘made) o c : : : '
24 KBK (Krptki Karabin Kawaleryjski - short .
CavalryYearbine) T7.62 mm, model 1930/44
{Polish’ and Soviet made) i =
2 KBK 1891 (Polish and Soviek ‘made) |
\ ' 1 RKM;(Reczny Karabin Maszynowy) T.62 mm T
v Defityarev LMG Model 44 (S¥v e,t-.ugge)_ 2
O CKM :(Ciezki Karapin Maszy, g_-wy);"r..  ‘mm
© Maxim HMG Model 1910 (S8{viet’ made) R |
20 F-1 serrated deémsive gheénades (Soviet ..
P .AEO'% 2, (Reezny Ghgnat Degbyarev - Degtyareéy
‘ ' nawd enades{, cylindricel offfnsivegmen-
ales (Soviet made) ™ L . 20
1680 rounds PPSh 7.62 mm (Polish made) .
(Polish abbreviation is FM (ﬁistolet~- .
Maszynowy - Machine Pistdl)) ' 1960
1575 rounds KBK 7.62 mm (Pblish made) . 2640
7 flare pistols (Rakietnica)fthree ,‘@oviet o

Unknown

4

“made; four German
120 rounds of flare
(Polisn'. made) ¥
n \ | T T
Some of our ammunition boxes bare the lafters PFB, which - © 501
mean Polska Pabryks Broni - Polish Arms Factory. m ;
, , this fptory is &t Radon
‘Pbland and that some PPSh (PM) SMGs, csitBines and T . . 50X1
‘pistols are manufactured at the factory. The 10th Guard
Unit had no artillery or mortar #hells, or bombs in its
arms and smmunition warehouse, g o 2

. . , 4 L '
Among the flare pistol cartridgps,onihand were red flares

for use at night, red smoke flares f4r daytime use, and green,
yellow and white flares. If a guardjfloticed anything wrong
in the control area, a flare, usuallyiyp green one at the -
10th Guard Unit, was fired. If a border &rosser was seen,
ohe flare was fired as a signal and another flare was fired
%9 give the direction of the escape, | R

54

5. Other equipment on hand 1is as follows:

Actugl L
Five Polish made field glasses
(Lornety) for daytime observation -

from heights o 5
One Soviet made Adrianov compamss (Kompas) 1
Six field telephones (Aparatow telefon-

icznych polowyeh), one US male, one’

(erman made, four Soviet mad@ = 8

" "Oné 10-drdp telephoné switcliboanrd
" (Centrala telefoniczna - telephons -
central), Polish made ' 1
One Polish desk telephone (aparat tele-
foniczny Jiejski) _

Rt LT
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‘6. The T/E for a Guard Unit 18 on an’ eItstie rnther than a

% fixed basis; le, even thoughi. ) thers were only 30 EM in the
10th Guard Unit, 53 pairs of 'service &hoes were kept on
‘hand, the extras being repllgizemtu £or 61d or worn-out -
shoes, In WOP, officers and’ are-issued closhing and ﬁ@
rield equipment at government expenséd and new’ issues are - b o
made perilodically. Officers wers issied a’ custom-made
worsted summer uniform, a khaki wool and eotton wiiform, ‘.
and a gabardine dressiuniform,: The time &llowed for wear of
these uniforms is considered to be between wné émftyeyenzs.
The clothing and riald equipment of the 10th auard Unit
.38 as follows: ...

.ﬁ _ \_._hggd , ﬁi“ ! isue per soldier
- 62 eloth oV colts o : ‘
,975“ t ou on ) o

‘r "Servifde Bhoes
Unk puir, bootn with heels
30 pair gloves -
30 wool mcarves
30 wool hoods
.30 cotton jerkins

30 pair cotton trousers ‘ . pair
- 30 pair ear muffs G pair
O flannel shirts g _
;gg sumer shirte .
0 flannel- drawers - pair
P 146 summer drawers ‘ \ pair
" 30 four-cornered field caps \
60 eloth caps L
180 towels T
"'121 shests - ' :
128 pair foot Wraps pair

252 wool blankets ' .
220 -handkerghiefs '
38 leather uniform belts . &
3 long sheepskin coats (issued #nly to rda)
) 10 three-qua: @er length sheepuki . coaty 1nsued only
D ' in freezidg weather) "
: 5 palr relt‘bbéts (1asued‘bhly ta guards 1n rreezing
wea%her) P .l

p&mmmHHHHH“PHPHHHFHH”@m

. A one-atory barnacks building, &hihh 8. the nrext %o the : :
.. last house on the left 8lde of the \road from Zuwidow i !
) (Setdenberg) to Zgorzelec. (Goerr'tz} guthwest ‘of Z;widow),
’ contains the 10th Guard Unit he asrters, sleeping and
.messing facilities for officers and EM,' a guard room, a
telephone - lwitchboard, and a food suﬁply sufficient for onei
month; as woll as’ clothing (uniforms, field squipment, ete.),
" kitchen utensils, weapons and ammunifion.. The food and other
;uppli;s are stored in the attic' and basemenﬂ of the

824 wog Ba, 8th wor Brigade

-8, The 824 Bn heudquurtere in Lesna (Marklissa) eontaius approx-
1m1te1y 50 officers and EM. The remaimnder and lavger part oru
the battalian 1n lectted An the Guard Units . (Straznicy

¢
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The Blut and m-, WOP B ‘49, contaa duard

B#Ita each. glg‘ 6p e %:12‘ s hpprexiute&
rioerl ‘the tota]. w/e ot the Bth WoP nriaqe As
proxiute Ly 1200, excludiag G!’l'p “(aranic

Kbatrolay - Border Comtrol roiut) Uatil Janwary 1951. when

the 30tk WOP Ba ( whish belomged. g 'the 8th WOP Brigade) was

Sranglorred to the Krosu® Brigade, the 7/0 qf the 8¢h WOPF

Brigade vu spproximately 1500 foil s and EN; 1e, oxclud:ll‘
m UP"

‘Offides R - 50X1

t

9, . Sion z .of the following
Y tui % with of 1“1-‘ &t momthly mﬁT

2 &
s, frok Bpecial b
| TheSe positions are 50X1
OB B lmews. = . . e )

50X1

(a) Ba CO - 1t col or maj (uuuy al ujor) .

(b) Political Affairs orf:lcnr (Zasteped Dowodoy Buttliom .
: do spraW polityczmych - capt or 1st 1%.  Maim. fusetion:
political imdoctrimation.  Theé 863416K also imcludes
& propaganda officer orioor ?mpa ) and & ZNP

) . (zwiszek Molodzierzy rolﬂgj £ ,Union of Polish Youth)
P imstructer. W

() Special Affairs Officer (z:.mu Dowodey. Batalionu
e do Spraw Spocjalmch 1B #du] - Alsd called chief
© 7 9r the Tth Secklon.  Maia functions: IBC comtrol,
border tramsport and document Sostrol. Cooperates
closely with the leeurity caff‘:,cer. Section contaias
& capt and two 1lts.

(4) Executive Officer (Szef Sztabu Zastepca Dowodey
. Datalioau) - capt or ni ‘0ffice also imcludes two
~ military traimiag HCOs (Podofice Cwiczeaia
Wojskowego) ; chief of classification (Szef Klasy- L
fikoJi), =/%% ; & gemeral admimist: atj.n NCo
(Podofricer Ogolayck Spraw), and a :

(8) Security officer (Oficer InformpcJi) - oapt or 1t 1t.
Fanctlons: checks on politiecpl reliability,
positive imtelligemce, counier imtelligemce and
iavestigations. Assigaments wsually origimate in

Special Affairs Office. *9 - ather officer aids the
security officer, ' X

Lt) Ba Quariermaster (xntcm“?ﬁ'”nataunu) - capt.
; Fala Tumction: .Lfood and slothing supply of the
o ‘,battalien, The office. alse 1:bludnl’tho ronowilg,

m,*&'&

(1) Fimamce Officer (orieer 4 1nuowy) - lat or 2d 1t

(2) vVeterimary imstruetor (Nawezyeiel Weterayarski-
. Instruktor) - 1st or 2d 1t - treats horases

(3) cClothimg Officer (0ficer Umundorowamle) - 1st
’ : or 24 1% . .

(4) Medical Imstructor (Nauezyciel Sami
Ingtruktor) - 1st or 2d 1%t - first aid ror
vRit perseamel

{ : Fi |
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(5) Tramspert of Motor NCO (Podoficer Tramspdrt- 50X1
. . . acyjmy lub Motorowy) . .

(6) Armorer Artificer Kﬁ57C$§dofiegr$¥rdli) - &pl

(7) Chief of Bn Signal Cemmunicatigns (Szef
© Lacnzosci Bataliopy) .lst *@,ﬂwmhms of ficw
also includes the ifgnint T
4. Platoon, leader (Dovodea Plutomu ~ opl or age
/ This office lias gharge of telephoneés, ‘
telephone lines and controls. All cally
are in a code which changes each month;
¢g, 0 of 10th Guard Unit: calls to 82d
' Bn hl#dquarters, "Tower 8 this is Kreda
10 ecalling." In this example Kreda 10 1is
the code name for the Guard Unit and Tower
8 1s the code name for the battalionm.

b. Cryptographic HCO (Kryptografista, Pod-
‘gticer albo Szyfry Podoficer) - m/sgh.
RS ' ‘H8 encodes apd decodes messages. All his
o Work is regarded”as secret and he is
nﬁéupoanibleaahlygto brigade hegdguarters.

e¢. Invébtigatiohs NCO ‘(Podoficer Dochedzeniowy) -

ST . sg%. - Checks thé reliability of persopmnel.
' - ‘ ' o ‘ : 50X1
the 824 WOP Ba 501
tained Wil : .
S contaline tﬁo Wi }ys Jeeps agd two old AIs‘ rucks 501
8th WOP Brigade E ST
To. m—— o . . ‘ soxi
'the Klodzko ‘ 50X1

latz), Krakow, Szczecin (Settin), Krosno, Lauban (Luban)
Chelm, Przemysl, Blalystok, Slupsk (Btelp), Elbing Elle‘i,
Katrzyn, and Gdansk  (Danzi )(ory @dynia) Brigades mentioned 50X1
by name only. The Gdansk (or Gdynia) Brigade is a seaport

WOP Brigade. gg?orricau of the

8%h WOP Brigade T,/0: . R

“ 7

‘ (b) Political Affairs officer (Zastepca Dawodey 8-eJ
‘. Brygady WOP do Spraw Polityceznych) 'r ma]

{e) Director of Operations Sect¥on br-i1st"Section’
o (Kierqwnikﬁopgragyny albe 1-sza sekcja) - capt

(4) Director of Milisary Training ok 24 Section (Kierownik
i Cwiczenla Bejowego-albo 2-ge seké¢ja) - capt
(8) Director of Evidenee (political reliahility), or 4th =
.  8ectlon (Kierownik-EwidencJi albo 4-ta sekcja) -
elpt REFAE A ‘ N "f :
(£) Director of Security Sectidh,or 5th Section (Kierownik
v ~ InformacJi albo 5-ej sekejl)"L capt

(g) Director of REKG,or 6th Section (Kierownik Ruchu Grani-
v ‘eznego 1 Konfllkt Granicznego albo 6-ta sekcja - .

Director of Border Traffic and Border Preblems or
6th Section) - 1st 1t or capt
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(®) Dirscter of Spec1di
7«0 Referatu - Spéc jald
wior or capt

(1) Chi::tor Security Séction :{"'::‘»zigi‘f}‘jé.oddzialu Informacji) -

'or Tth Sectlon (Kierowsik 50x1
B spraw albo Zwiadu) - |

[} S T
(3) Chiefr of sStarf {Executive Officer)(Szef Sztzbu) - maj

(k) Pa{t}é ?ziﬂegge grfieer (oficer Ewideneji Partyjnej) -
s - Checks on party membershi art tanding
background, etc. . h’ Ps P v e : ’

(1): Chief of Political Department (8zef Wydzialu Polityea‘n'e:g'é) 50X1
- ¢cpat. Supervises politioal":“‘1ndectrinationo_

-end-
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